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person wearing a medical face mask 

ABOUT 

In 2020, libraries pivoted. 

We delivered resources to meet new 
community demands. 

We promoted services which could 
be seamlessly modified to virtual 
events. 
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We overcame barriers to provide 
programming to every patron, of 
every background and nearly every 
need. 

Learning from the Pandemic:  
Mechanics of Post-Pandemic 
Programming is a toolkit for every 
library and every staff member 
who delivers programming.  We 
define programming as:  “Planning 
and presenting cultural and 
community programs on behalf 
of the library” (American Library 
Association).  This resource takes 
a trauma-informed approach to 
enhance services to patrons and 
communities most affected by the 
pandemic.  



 
 

 

 

  

 

 

 

 
 

 

 

 

 

 

 

Learning from the Pandemic: 
Using a Trauma-Informed Approach in Post-

Pandemic Programming 

VIRTUAL  
Virtual programming is conducted 
entirely on Zoom or another 
virtual platform. These programs 
can be live or prerecorded. 
Virtual programs can include 
items distributed to use at home 
during the live or prerecorded 
presentation. 

HYBRID  
Hybrid programming has an 
interactive component. This 
interactive component can include 
an activity that is connected to a 
live or prerecorded video on Zoom 
or another platform, or can be 
completed independent of a video 
at home. 

IN-PERSON  
In-person programming takes 
place at the library or in a physical 
location with other patrons. CDC 
precautions are followed. 

PARTNERSHIPS 
Partnerships are a critical 
component of library programming. 
This section includes where to look 
and how to approach partnerships 
during a pandemic. 

SURVEY  
To develop this toolkit we first 
conducted a survey. See the results 
here. 

RESOURCES 
We scoured articles, videos 
and interviews for toolkit 
recommendations. This is the full 
list. 

For ease of use 
this toolkit is 
divided into 
the following 

sections: 

Within the Virtual, Hybrid and In-
person programming sections you 
will information on: 

PLANNING  
The benefits and procedures of 
programming. 

POLICY  
Policies provide structure and 
guidelines for library staff and 
patrons that allow for safe 
experiences and programming 
in a library. Depending on the 
organization, a policy may provide 
a document that needs approval 
from the Library Board of Trustees, 
City Council or other governing 
bodies. A note that organizations 
should evaluate if these policy 
recommendations would be better 
suited as guidelines, practices, or 
procedures. 

BARRIERS 
Inequities that can prevent library 
users or staff from accessing 
programs. 

NOTABLE PROGRAMS 
Programming examples suitable 
for virtual, hybrid or in-person 
activities. 

TOOLKIT 
STRUCTURE 
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Learning from the Pandemic: 
Using a Trauma-Informed Approach in Post-
Pandemic Programming 

BACKGROUND 
& RESEARCH 
One of the 2021 challenges for the Developing California Library Leaders Leadership Challenge is “Post-
COVID-19 Library Services.” Our group, made up of four public librarians and one academic librarian,  
accepted this challenge.  We understand and acknowledge that many libraries are making do with existing 
funding, supplies, books and more. But we desired to provide additional recommendations for resources,  
funding, partnerships and wellness from a trauma-informed perspective.  

According to the Buffalo Center for Social Research, “Trauma-Informed Care understands and considers 
the pervasive nature of trauma and promotes environments of healing and recovery rather than practices and 
services that may inadvertently re-traumatize” (University at Buffalo). 

Survival doesn’t always equate to thriving. What happens when all of the funding is exhausted? How can staff 
continue to care for themselves while continuing to serve library users? In the aftermath of COVID-19, how 
will libraries protect their library users and staff? What could we have done better if we had more funding or 
resources? 

There are so many questions and even more variables. It is impossible to tackle every aspect of post-COVID-19 
library services for every type of library. We decided to use what we have learned from research, libraries and a 
survey we conducted to focus on creating a trauma-informed programming toolkit. In it, we consider inclusive 
and equitable programming options for all communities. 

Our research included websites, blogs, journal articles, and videos. We also conducted a survey, which examined 
current programming models and the needs of California libraries. This informed and shaped our toolkit, so that 
we could fill in the gaps of program planning and implementation. 

The recommendations in this toolkit can be adopted and adapted by any type of library. The toolkit is not meant 
to be prescriptive nor an exhaustive list of resources. All programs can be scaled up or down and adapted to any 
library type. We encourage you to comment and share additional resources that have supported your work and 
patrons’ needs in this time. Your input will contribute to more successful, vibrant libraries in a post-COVID 
world. 
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Learning from the Pandemic: 
Using a Trauma-Informed Approach in Post-

Pandemic Programming 

REFERENCES 
SAMHSA’s Concept of Trauma 
and Guidance for a Trauma-
Informed Approach states that a 
program, organization, or system 
that is trauma-informed: 

1. Realizes the widespread impact 
of trauma and understands 
potential paths for recovery. 

2. Recognizes the signs and 
symptoms of trauma in clients, 
families, staff, and others 
involved with the system; 

3. Responds by fully integrating 
knowledge about trauma 
into policies, procedures, and 
practices; and 

4. Seeks to actively resist re-
traumatization. 

A trauma-informed approach can 
be implemented in any type of 
service setting or organization and 
is distinct from trauma-specific 
interventions or treatments that 
are designed specifically to address 
the consequences of trauma and to 
facilitate healing. 

DEFINING 
TRAUMA-
INFORMED 

American Library Association. 
(2018, September 4). About. 
Programming Librarian. https:// 
programminglibrarian.org/about. 

Substance Abuse and Mental 
Health Services Administration. 
(2014). SAMHSA’s Concept of 
Trauma and Guidance for a Trauma-
Informed Approach. National Center 
on Child Abuse and Welfare. 
https://ncsacw.samhsa.gov/ 
userfiles/files/SAMHSA_Trauma. 
pdf. 

University at Buffalo. (2020, May 
1).  What is Trauma-Informed Care? 
University at Buffalo School of 
Social Work . http://socialwork. 
buffalo.edu/social-research/ 
institutes-centers/institute-on-
trauma-and-trauma-informed-
care/what-is-trauma-informed-
care.html. 
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VIRTUAL
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Learning from the Pandemic: 
Using a Trauma-Informed Approach in Post-

Pandemic Programming 

PLANNING 
Virtual programming is here to 
stay. Asynchronous (on-demand) 
and synchronous (live) programs 
break regional barriers and allow 
library users to participate from 
anywhere around the world. 

The benefits of virtual 
programming are: 

1. Live programs provide human 
interaction without human 
contact; 

2. Live programs in webinar 
format can be recorded and 
made available for on-demand 
viewing; 

3. Live programs that utilize 
Zoom can also live stream via 
Facebook or Youtube; 

4. On-demand programs can 
be made accessible via library 
websites for library users to 
view anytime; 

5. On-demand programs can be 
prerecorded individually or in 
batches without the pressure of 
a live audience; and 

Suggestions to include in virtual 
programming policy: 

6.  Supply kits for either type of 
program can be picked up from 
the library at the library users 
leisure. 1. Security settings for digital 

platforms 
2. Live captioning via an 

autocaption tool or text-to-
speech or live interpreters 

POLICY 
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Learning from the Pandemic: 
Using a Trauma-Informed Approach in Post-
Pandemic Programming 

There are many inequities that can prevent library users 
from accessing virtual programs. From lack of or inadequate 
technology or wifi to the skill level or comfort using 
technology. One of the most exhaustive barriers for most 

libraries is funding. In order to put IDEA (Inclusion, Diversity, Equity & Access) into practice, there has to be a 
reasonable budget to allow for actionable accommodations for the needs of library users.  

BARRIERS 
It isn’t easy to overcome all of the inequities that prevent library users from accessing virtual library programs, 
but the goal is to make every effort to Include everyone, Diversify programs for diverse folks with varying skill 
levels and abilities, and provide Equitable Access to technology needed to bridge the digital divide. Listed below 
are just a few recommendations that can assist libraries overcome barriers. 

INTERPRETERS OR LIVE CAPTIONING 
The high cost of hiring a trained interpreter to interpret at every event is unreasonable. 

RECOMMENDATIONS: 
1. Tap into existing resources 

a) Curate a list of library staff who speak additional languages, including American Sign Language 
(ASL) within your library organization and/or other nearby libraries. Library staff from the curated list 
can be used to interpret at live virtual events or prerecording sessions. The recorded programs can be 
hosted on the websites of all participating libraries. 

2. Use community volunteers 
a) Community volunteers are a great resource. Note that participating volunteers should be vetted and 
approved to ensure their interpretation is accurate, and to prevent any miscommunication or 
misrepresentation of the library. 

TECHNOLOGY,  WHICH INCLUDES  VIRTUAL EVENT PLATFORMS, LAPTOPS/TABLETS,  
TECH SUPPORT FOR LIBRARY STAFF AND LIBRARY USERS 
Having tech support for some libraries isn’t an option due to budget constraints. For library systems with tech 
support, oftentimes tech support is stretched thin and is unable to provide adequate support.  

RECOMMENDATIONS: 
1. Educate library users. Create short videos and instruction guides on subjects such as: using a library laptop/ 

tablet, connecting to wifi hotspots, how to join programs via Zoom/Youtube/Facebook, how to access on-
demand programs, and the top technology issues and how to fix them. 

2.   Share resources with nearby  or other system libraries. Co-host events so a tech person or responsible staff 
member can monitor one live event. 

3.   Instead of hiring a tech person, pay for the training of one or a few library staff members to get tech training. 
4.   Use existing staff who are familiar with virtual platforms. For example, create an Emerging Technology 

committee. This will use existing staff to explore technology that will be vital in post-pandemic 
programming, especially hybrid programming. Committees can engage staff members of all classifications. 
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DIVERSE PROGRAMMING 
FOR DIVERSE PATRONS 
Duplicating programs for specific 
library users, such as neurodiverse 
patrons and/or disabled patrons can 
prove time consuming. 

RECOMMENDATIONS: 
1. Pre-record programs using 

sensory friendly colors, 
techniques, voice tone, supplies 
and more. 

2. Host a virtual movie viewing 
with closed captioning. 

3. Host a Book Read. A book of 
choice is read aloud for those 
who are unable to read and 
includes captioning to help 
others follow along. 

4. Easy arts and crafts programs 
with large size supply items 
that are easier to manipulate are 
a great solution for all patrons. 

RESOURCE SCARCITY 
Libraries may not have the 
resources or supplies for multiple 
events or the number of patrons 
who attend virtual programming. 

RECOMMENDATIONS: 
1. Host programs that utilize 

household everyday materials, 
easy to find supplies or dollar 
store supplies. 

2. Host a supply donation drive. 
Solicit the community in efforts 
to provide quality programming 
to all. 

Learning from the Pandemic: 
Using a Trauma-Informed Approach in Post-

Pandemic Programming 

NOTABLE 
PROGRAMS 

Weston Public Library Virtual 
Events 

Lewisville Public Library Virtual 
Library Programs 

Woman pointing at a screen 
wearing a mask  
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Learning from the Pandemic: 
Using a Trauma-Informed Approach in Post-
Pandemic Programming 
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Learning from the Pandemic: 
Using a Trauma-Informed Approach in Post-

Pandemic Programming 

HYBRID 
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outside by buildings 12 


	LEARNING FROM THE PANDEMIC:
	TOOLKIT CONTRIBUTORS: 




